Logistics
Date: May 3, 2016
Time: 9:00 — 3:00

Location: Kettle Pond
Visitor Center, US Fish &
Wildlife Service, 50 Bend
Road, Charlestown, Rl
02813

Lunch and snacks provided.

About The Workshop

Small water suppliers have a
lot to manage, and this
workshop is intended to
help. It’s an opportunity to
go beyond water sampling
compliance. It’s an
opportunity for small water
suppliers, board members,
and their operators, to
improve the management
and efficiency of their
operations, with time for
personalized consultation.

Agenda

Facilitator: Tom Bahun, New England Utility Management Enterprises
9:00 Registration begins

9:15 Introductions and Workshop Objectives (Lorraine Joubert, Rl NEMO, URI; Clay
Commons, Drinking Water Quality, RIDOH)

9:30 Overview of Key Management Areas
10:15 Assessment of Your Performance Within Key Management Areas
11:15 Self-Assessment Results Discussion

12:15 Working Lunch: Overview of Community Smart Growth Issues and
Improving Outcomes for Sustainability — A Checklist Exercise (Scott Millar,
Grow Smart Rhode Island; Tom Bahun)

1:30 Resources and Additional Improvement Areas

2:30 Feedback Session and One-On-One Consultation Scheduling

3:00 Adjourn
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This free workshop is funded by the Rl Department of Health, Office of Drinking Water Quality. It is sponsored by RIDOH and the University of Rhode
Island Cooperative Extension, in partnership with Grow Smart Rhode Island and Atlantic States Rural Water and Wastewater Association.



