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Customer needs and priorities might change

TRADITIONAL METHODS
\1\3 Traditional waterfall (Gantt chart) planning

Estimating distant tasks is difficult

O

Typically not effective for Capstone
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Members

Deliver something of value to the customer each sprint
® Allows for feedback and new directions
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Site Survey - ~ Component Research [3]
Webcam Capture Software

Setup Feeder and Webcam
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Capstone 10/25 Demo & & Private

Future Tasks Next Sprint

Android App Development

Component R

Order Materials [1]
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Component Research [3]
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[ edto 5
enerate a Bill of Ma for all components with price and Labels
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Due Date
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Future Tasks Next Sprint
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that would impact the Best Anticipated Outcome of the project. |

Work backwards from your Best Anticipated Outcome




Grade
. Seriousness
Low Medium
Low D D
Likelihood Medium D C
. High C B
Recommended Action by Risk Grade
Grade Risk mitigation actions
- A Immediately identify and implement actions to reduce the likelthood
and seriousness as a top priority.
B Identify actions to reduce the likelihood and seriousness to implement
as the risk become more likely/serious.
. C Identify actions to implement should the risk occur.
D Monitor the risk for changes in the future

add new risks,

be included in your major progress
reports throughout the year.



2d

Grade
Seriousness
Low Medium High
Low D D C
Likelihood Medium D C B
High C B A

Recommended Action by Risk Grade

Grade Risk mitigation actions
A Immediately identify and implement actions to reduce the likelihood
and seriousness as a top priority.
o B Identafy actions to reduce the likelihood and seriousness to implement
M I TI g @ as the risk become more likelv/serious.
= C Identify actions to implement should the risk occur.

| D Monitor the nisk for changes in the future.
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risk occurring) if it becomes available. As the need by date approaches,
investigate alternative components that could be used instead. (reduces
seriousness)
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(f Include in your major progress report
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