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Choose a project
management tool
to maintain
project status

|dentify and

track risks to
their Anticipated

Best Outcome



List tasks and duration

TRADITIONAL METHODS
\l\] Traditional waterfall (Gantt chart) planning

Plan everything up front

O

MS Project Training link available on the website
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https://www.youtube.com/watch?v=q6rcbzrQNdQ

customer each
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er necessary













Future Tasks

Android App Development

Hardware/Software Integration

Final System Demanstration

Next Sprint

Electronic Sensor Eye Interface
Circuit

i0S App development

Current to Do

Site Survey

Setup Feeder and Webcam

Server Software

In Progress

W
W/

Vebcam Capture Software

Done 10/28

Component Research [3]

Order Materials [1]



https://www.youtube.com/watch?v=lJhNrnmwUfY
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Capstone Demo & © Private

Future Tasks Next Sprint Currentto Do In Progress Done 10/28

O
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Component Research [3]

Research possible bird feeders, electronic ey

bud edto §

Acceptance senerate a Bill of Ma
lead time.

Points: 3

Add Comment
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Add

bcams. Total material Members
for all components with price and Labels
Checklist
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Move

Copy

Subscribe

Archive




Capstone 10/25 Demo i & Private
Future Tasks Next Spri

mponent Research
Android App Development

ebcam
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Current to Do

In Progress

Done 10/28



Capstone 10/25 Demo & & Private

Future Tasks Next Sprint Current to Do In Progress Done 10/28

tup Feede /ebcam
Android App Development
L]
Electronic Sensor Eye Interface Circuit




Capstone 10/25 Demo i & Priate

Future Tasks Next Sprint Current to Do In Progress Done 10/28
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App development

Android App Development
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Electronic Sensor Eye Interface (
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Capstone 10/25 Demo 1 & Piivate

Future Tasks Current to Do In Progress Done 11111 Done 10/28
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Better
understand
your current

project
status

Plan
Mitigation
Strategies

Manage
Expectations

Probability
of Unlikely
Events
Occuring




d to occur,

ure, Assumptions

Dvutcome of the




e included in your major progress

reports throughout the year.

Monitor the risk for changes in the future

Grade
Seriousness
Low Medium High
Low D D C
Likelihood Medium D C B
High C B A
Recommended Action by Risk Grade
Grade Risk mitigation actions
A Immediately 1dentify and implement actions to reduce the likelihood
and seriousness as a top priority.
B Identify actions to reduce the likelihood and seriousness to implement
as the risk become more likely/serious.
C Identify actions to implement should the nisk occur.
D

add new risks,




Grade

eriousness

L. ediw
Low D D C
Likelihood Medium D C B
High C B A

Recommended Action by Risk Grade
Grade Risk mitigation actions
A Immediately 1dentify and implement actions to reduce the likelthood
and seriousness as a top priority.
Identify actions to reduce the likelihood and seriousness to implement

B

as the risk become more likelv/serious.

C Identify actions to implement should the risk occur
D Monitor the nsk for changes in the future

l be needed to stay on
price (reduces likelihood of
- As the need by date approaches,

investigate alternative components that could be used instead. (reduces

seriousness)



Review your
project
management
choice with TDs

Start identifying
risks to add to
your logbook
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