BUDGET REDUCTION PRINCIPLES

» Ensure a quality education and experience for all students

» Protect our primary general revenue streams by ensuring quality in the
timely delivery of the curriculum and by ensuring quality in all student
services, i.e. housing, dining, bookstore

» Ensure the safety of students, staff, and faculty

» Minimize across the board reductions

» Sustain diversity initiatives, including Talent Development

» Sustain our financial aid investment as a key element of attracting students

» Invest in initiatives that enhance our ability to generate other income and
resources
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