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We exist to train, educate, and support entrepreneurs 
of both new (pre-venture) and established small 
businesses. Positioned within the nationwide network 
of SBDCs, we offer resources, key connections at the 
state and national level, workshops, and online and 
in-person support that equips us to help Ocean State 
entrepreneurs reach the next level of growth. 





New Year. New You.



New Year. Same You. 



New Years Goals Stats

Success/Failure rates over the first 6 months

● After 1 week 75% are still successful in keeping it.

● After two weeks, the number drops to 71%.

● After 1 month, the number drops again to 64%.

● And after 6 months, 46% of people who make a resolution are still 

successful in keeping it.

● In comparison, of those people who have similar goals but do not set 

a resolution, only 4% are still successful after 6 months.

Source: Discover Happy Habits

https://discoverhappyhabits.com/new-years-resolution-statistics/#:~:text=Reasons%20for%20failure,they%20made%20too%20many%20resolutions.


Reasons for Failure

● In one 2014 study, 35% of participants who failed their New Year’s 

Resolutions said they had unrealistic goals.

● 33% of participants who failed didn’t keep track of their progress.

● 23% forgot about their resolutions.

● About one in 10 people who failed said they made too many 

resolutions.

Source: Discover Happy Habits

https://discoverhappyhabits.com/new-years-resolution-statistics/#:~:text=Reasons%20for%20failure,they%20made%20too%20many%20resolutions.


Goals: Clarification



Goal Setting vs Wanting Something

1. Assess Your Current Situation. 
Take stock of where you are now and decide where you want to be in the future.

2. Get Clear. 
Get HYPER specific about your desired end result you desire and the reasons why you want 
to achieve this goal, will lead you to consider WHO you must be, do, AND have to get what 
you want.

3. Plan.
What are the daily, weekly, monthly and quarterly actions (tactics) you must in order to 
reach your goal? How will you measure success? 



Goals VS Tactics

A goal is a broad primary outcome. WHAT DO YOU WANT TO ACHIEVE

A tactic is a tool you use in pursuing an objective associated with a 

strategy.



Goals vs Vision 

Setting a vision is the most effective strategy for setting goals because it gives your 

goals a direction.

Your vision is where you want to be and what you want to achieve in life. 

Your goals offer a roadmap to your vision. If you don't clearly envision your end 

destination, you cannot make your roadmap. 



Vision



Let’s Get Started



Types of Goals

Lifestyle
Health
Fitness
Spiritual
Self-Development
Financial
Career / Business
Relationships
Family
Home Organization
Recreation / Fun
Travel
Work Organization

Source: CredoPlannerStudio

https://www.etsy.com/listing/997454187/wheel-of-life-printable-planner-life


How Many Goals Should You Set?

Many people fail at reaching their goals because they set too many goals. Realistically, how much time do you have per 

day to focus on the tactics required to reach your goals?

Each goal will require you divide your attention and focus. As a rule of thumb, you will want to strive to have around 3 

goals that you can dedicate your time to. It is better to have 2-3 strong goals with well align tactics that you can dedicate 

yourself to, than 5+ goals and be stretched so thin you aren’t able to dedicate the time and resources required to achieve 

your goal. 

Focus on Quality, Not Quantity:  The quality of your goal, what it means to you, its importance, and how it is going to 

benefit your life other than just being able to say you completed something, is what will keep you on track. 

Source: Accountable2u

https://accountable2you.com/blog/importance-of-goals/


Write Down Your Top 10 Goals for the Year

What are the top 10 things that come to your head?

Have more than 10? Write them all down! 

There is no wrong way to do this. 



Write Down Your Top 10 Goals for the Year



Top 3

TIP

This is a 12 week plan. You will have opportunities to work on other goals throughout the year. The 

focus of the next 12 weeks is to PRIORITIZE what your focus will be on for the next quarter. 

Goals: = Outcomes

Tactics: = Actions

Is it SPECIFIC and MEASURABLE

THINK ABOUT YOUR CRITICAL FEW!!! 



Building Your Plan



List Our Your Goals and Tactics

1. Each goal should have 3-5 tactics at a minimum

2. Do not overwhelm yourself with busy work

3. What can you honestly do on a regular basis, that you will stick to



Create an Action Plan



Create a Detailed Action Plan



Consider Weekends

Some of your goals will require you to put in work on weekends. You have to decide on what 

schedule works for you. 

Example: Your professional goals might have a strict Mon-Fri schedule. But if you have as a goal 

that you need emails written and you don’t finish them during the week you may have to work on 

them over the weekend to stay on track. 



Building Your Calendar



Schedule Your Prioritized Tasks



Calendar Blocking

Source: CEO Calendar

https://docs.google.com/spreadsheets/d/1My4q2LcbQMvGnXZTLx2OknZBGAHdAG0-4Gg7gRgX6_g/edit#gid=1153272410


Tracking



Progress vs Perfection

NOT ALL ERRORS OR SETBACKS ARE FATAL

It’s important to distinguish between “minor” and “major” problems when working towards a goal. 

Minor problems can be fixed without dramatically changing your overall tactics. 

Example: If you realize you need more than 45 min of working out to reach your goal you might have 
to adjust your tactics. 

If you find yourself repeatedly adjusting your tactics, it’s time to ask if the goal and tactics are aligned 
and realistic. 

Example: Making $100k in 90 days might not be possible if you do not have an engaged and ready to 
buy audience and the amount of content you are able to produce can not warm them up quickly 
enough to hit your goal. 



Celebrate Your Wins

Don’t get so caught up in reaching the destination that you do not enjoy the journey. 

This is not meant to be a perfect journey. You will hit speed bumps. Celebrate your wins and begin 

each day renewed. 

GOALS ARE MEANT TO CHALLENGE AND PUSH YOU TO GROW



Transparent Tracking



Make Adjustments

You may need to make changes to your tactics are you go through the process. If you find you 

need to add or change the actions required to reach a goal GIVE YOURSELF PERMISSION TO DO 

SO.  

Don’t be so rigid that you end up self sabotaging yourself. 

Life will always win against the perfect calendar. 



Celebrate



Wins vs Redos

If you do not hit your goal it is not necessarily a loss. 

Look at it as an opportunity for a redo

● What didn’t work?

● Why didn’t it work?

● Can you modify your goal?

● Do you need more clarity on your goal?

● Do you need more clarity on your tactics?



Celebrate



Conclusion



Sacrifice

All goals require some level of sacrifice. It’s unlikely you will achieve anything significant without 
making sacrifices. 

● Using their fun or recreation time to work on a goal

● Giving up immediate pleasures, such as food or entertainment, for a goal

View sacrifices as a long-term investment in yourself.



Fast Growth is Overrated

…and often not sustainable!!



Resources:
12 Week Year

New Year Resolutions Statistics

The Importance of Goal Setting

CEO Calendar

GIFs

Wheel of Life: Option 1 & Option 2

https://12weekyear.com/
https://discoverhappyhabits.com/new-years-resolution-statistics/#:~:text=Reasons%20for%20failure,they%20made%20too%20many%20resolutions.
https://accountable2you.com/blog/importance-of-goals/
https://docs.google.com/spreadsheets/d/1My4q2LcbQMvGnXZTLx2OknZBGAHdAG0-4Gg7gRgX6_g/edit#gid=1153272410
https://giphy.com/
https://www.etsy.com/listing/997454187/wheel-of-life-printable-planner-life
https://www.etsy.com/listing/1314341554/wheel-of-life-editable-canva-template


Questions?
Type your question to the chat box

Contact Us:

401-874-7232

https://bit.ly/regRISBDC

aecapasso@uri.edu

https://bit.ly/regRISBDC

