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MEMORANDUM
TO: UNIVERSITY COMMUNITY
FROM: Betty Gil
Director of Purchasing
DATE: March 12, 2009
SUBJECT: Critical Expense Request

The State Department of Administration has notified all agencies that effective immediately the “Critical Expense Request”
procedure, similar to last year, is again in effect for the remainder of this fiscal year as well as fiscal year 2010. | have attached a copy
of the memo for your information.

As a result of this, the University will implement the same procedures that we used last year as indicated below:

Purchases of $5,000 or less processed on a Limited Value Purchase Order (LVPO) do not require a “Critical Expense Request Form”
(except LVPO's to Correctional Industries and the State Central Distribution Center), however, it will be the responsibility of the
college deans, administrative department directors and/or vice presidents to oversee/verify that all purchases are necessary to meet the
academic, essential support and contractual requirements of the University.

All LVPO’s to Rhode Island Correctional Industries and/or the State Central Distribution Center will require that you attach an
unsigned “Critical Expense Request Form” to the vendor copy and forward to Purchasing for processing. The form is located at:
http://www.uri.edu/purchasing/FORMS/Critical Expense Form.doc

Purchases made on a college requisition and requiring the issuance of a State Requisition will require a “Critical Expense Request
Form”, however, the form and instructions will be provided to you when it is deemed necessary. Therefore, you do not need to
complete a “Critical Expense Request Form” unless notified by the URI Purchasing Department. These requests will be reviewed by
URI Purchasing and signed by Robert A. Weygand, Vice President for Administration. Those approved will then be forwarded to the
Office of Higher Education for their approval and processing to State Purchasing. Deans, directors and/or vice presidents shall take
any necessary steps to ensure compliance with these requirements.

Travel and related expenses that have been contracted prior to March 16, 2009 will be honored. Future travel and related expenses
shall be limited to those expenditures that are necessary to meet academic, research and outreach requirements of the university and
any university contractual agreements. Travel related to normal operation of the university such as admissions, athletics and research
are considered allowable expenses. Business travel to conferences, seminars and association meetings should be delayed for this fiscal
year. Travel funded through third-party sources shall be honored. TAR's must be accompanied by a "Critical Expense Request Form™
from the authorized individual (dean, director and VP).

If you have any questions regarding LVPQO's and college requisitions, please contact the Purchasing Department at x42171. If you
have any questions regarding travel please contact Trish Casey at x4422.

Thank you,

Betty Gil

University of Rhode Island
Director of Purchasing
581 Plains Road

Kingston, R1 02881

Phone - 401-874-2310

Fax - 401-874-2306

The University of Rhode Island is an equal opportunity employer committed to the principles of affirmative action.
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
DEPARTMENT OF ADMINISTRATION
INTER-OFFICE MEMO

TO: Department Directors and Agency Heads
Chief Financial Officers

FROM: Gaty 8. Sasse, Director
Department of Administratio

DATE: March 9, 2009

SUBJECT: Discretionary Spending

As you know the State is experiencing significant fiscal issues. I rcalize that many of the
agencies have been under a restricted spending status throughout the year. However, due to a
further decline in revenue, additional steps are required as we approach the end of the fiscal year.

As -a result, all agencies will be resiricted effective immediately related to non-discretionary
accounts. The list of accounts is attached If an expenditure is within the restricted account
categories, you must complete the critical expense form and signed by the Agency Director. The

signed form will then be attached to the original requisition submitted to the Department of

Administration, Division of Purchases through the RIFANS system in accordance with the
business processes. This ptocess is similar to last year and specific instructions are available on
the Purchasing website. Rhode Island. Capital Plan Fund, Stimulus, 100% Federal, and Zero
Dollar Travel will not be subject to this restriction.

Please note that travel that requires State funding will be restiicted. However, if your agency has
a travel scheduled that will generate revenue, special consideration will be granted after a

detailed review.

In addition, you should not spend up to your appropriated balance in non-restricted accounts.
Requests that involve material purchases of goods/serviced will subject to review by the

Department of Adiministration as well.

The policy as outlined above is being established for the following procurement actions:

1) Requisitions

2} Bids and Request for Proposals (RFP’s)

3) Master Price Agreements (MPA’s)

4) Agency Price Agreements (APA’s)

5) Delegated Small Purchase Authority ($5,000 and under)
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6} Grants

7 Delegated Authority {Agency specific)
8 All Autocteate processing

Purchase Cards

Purchase cards will continue to be used; however each department director is responsible for

curtailing all non-essential expenditures. A weekly report will be reviewed by the Department of

Administration on all purchase card transactions to ensure that expenditures are only critical in
nature.

FY 2010

The departments will be submitting procurement requests for FY 2010. Given the fiscal
constraints in FY 2010, it is equally important to reduce spending in the upcoming fiscal yeat as
well. Prior to any procurement requests being processed for FY 2010, all departments and
agencies must submit a summary of those critical procurements that must be processed. These

are o be submitted to my atiention and will be reviewed.

1 understand the issues with taking these actions and the Department of Administration will do
everything we can to minimize delays in critical expenditures. I must reiterate however that the
reduction of expenditures is critical and these actions must be followed by all agencies.
Department directors are responsible for curtailing all discretionary spending.

Attachments: Listing of natural accounts
Critical Expense Request Form
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State of Rhode Island
Division of Purchases

Master Rastricted Natural Account List « Sorted by MNatural Account

Recommended Acfion  |Expendifure Cateqory  |Expenditure Bescription B Natural A/C
Resiricled Contractor Financlal Seivices: Accounting/Auditing . 631010
Restricted Contractor Financial Services: Investment/Banking §31020
Restricied Condractor Financial Services: Actuary e oL 631830
Resiricted Contracior ;Financial Services: Economists . 631040
Restricted Contraclor :Financial Services: Other L 631950
Restricted Contracior Public Relalions Services . 631100
Rastricted Contracior Management Consutants - 631200
Restricted Conlracior Information Technology: Programnii ing . 632140
Restricted Contractor information Technology: System Design 632150
Restricied Contracter Information Technology: System Support 632160
Restricted Contracior Information Teshnology: Dalabase Admiristradion 832170
Restricted Contractor Information Tachnology Services: Genera) 632180
Restricted Coniractor Traihing and Edugational Services . e 633108 _
Restricted Gonlracior Seminars and Cenferences 633200
Resiricted Contractor Lecturers and Training Consuitants . 533300
Restricted Contractor Architectural Sarvices A §34200
Restricted Contractor Other Design, Engineering, Survey and Envirgn Services | 634500
[Restricted Centractor Clerical Services . i 837100
Restrigted Caontractor __ |other Tempaorary Services L B37300
Restricted Contractar, Lawn Maintenanca and Groundskeeping 638300
Restricted Contractor ; Othser Building and Grounds Services e 633400
Restricted _.iContracior _ ‘Honorariums e ! 839100
Restricted _ Contracior TUniversity/Coliege Services o 638700
|Restricted :Contracior Comrnunicalions and Madia Ralated Services . 638800
Restricted Operating Grounds Maintenange . 840200
Restricted Operating Energy Conservation Expensas - 640300
Rastricted Operating Paving Supplies/Expenses .. . 542500
Restricted Operating SignagefSign Painting/Lettering - 642600
Restricted Cperating Clothing and Accessories 843010
Restricted Operating Staff Clothing, Unifoems, and Clothing Accessaries ~ §43011_ .
Resiricted Operating ____iCHent Cloihing, Uniforms and Clothing Accessories 843012
Restricted QOperating Agricultural, Hortiouitural and Fishery Supplies 643040
Restricted Operating Computer Supplies and Scftware and Equipmentt (less than $5000} 643120
Restricted Operating Kitchen/Housgheld Supplies and Equipment (ess 1han $5000) 643140
Restricted Operating _IProgram Suppties and Equipment {less than $5600) 643150 .
Restricted Operating Radio Advertsing : o 543612
Resfricted R Operatling Telavision Advertising e . e 843613
Restricted Operating __iOther Adverfising . L 543614
Restrictad iOperating i Printing - Outside Vendcrs 643620
Restricled .. 1Operating Printing Services Provided hy State Agengies 843621
Restricted Operating Miscellaneaus Expenses L o 643700
Restsicted Operating Siaff Training 843710
Resiricted Operating |Rentalitease: Equipment 845200
Resiricted Operating __ Gut-of-State Travel: Transpertaticn . 846310
Rasfricted Cperating Qut-of-Slate Travel: Lodging : 646320
Restricted Qperaling Qui-oi-State Travel, Registrations 648330
Rastricted Operaling Qut-of-State Travel: Other . 648340
Restricted Operating Other Travel-related Cosis e . 648400
Resfricted Operating __.|birect Services (Programming, 8¢} 647120
Restricted Operating Seatl License (flat fee per staff member} . B47130
Restricted Operating Computer Replacement _B4TIR0
Restricted . Operating ;Hardwarg R

Reshricted Operating Special Services

Resfricled Capitail Projgcis Building Renovations and repairs o -

Reshicled Caplfal Projgcts Land Improvements . R N N
Resiricted Capital Projects Archilectural and Enginearing Services R BBOOSE
Resiricted Capital Projects _{Cther 660095
Restricted Capifal Projects :Lawn_Landscapa angd Grounds Mantenance Equipms ant __680101
Restricted Capital Projects Land B8110d
Restricted Capital Projects Non-Depreclable Lard Improvernents 861131
Restricied Capital Projacts Buildings and Cthes Struciures 661201
Restricled Capital Projects Architectiture and Engineering - Capitat Improvements ; 681202
Restricted Capltal Profects Bullding Renovations and improvements - Minimum $25¢,000 i 8612t1
Reslrictad Capital Profects Leasehold Improvements - Minmum $230,000 _b 861221
Resiricted Capiial Projects Buildings and Other Structures { Less than $250.0090) 661251
Rastricted Capital Projecis |Construction in Progress §61302
Restricted Capita) Projacts architechurs and Engineering - CIP 861381 |
Restricted Capitat Projects ‘Consultant Services - Computer Systems Developmeant 651361
Restricled Capital Projects iWorks of A, Hisforic Treasures and Memorabiliz 661402

Datad. March 10 2008




State of Rhode Jstand
Division of Purchases

Master Rasiricted Nalural Account List - Serled by Natural Account

_|Expenditure Category  ‘Expenditure Description

:_Natural AIC

Recommendegd Acticn i —
Restricied Capital Projecis Matgr Vehicles ; 861801
Restricied Capital Projecis Trailers i 661521
Resirictad Capital Projects Heavy Equipment . 661522
Rasfricted Capilal Projects Aircraft, Boals and Related Equipment - 681801
Restricted _ Capital Projects :Furniure and Equipment L o 861805
Restricted Capital Projects _IComputer Equipment {$500 ta $4.9¢9) 661701
Restricted Capital Projects Computer Equipment (35,000 or more) . 661711
Restricted Capital Projects Land Rights/Development of Rights/Rights of Way 651801
Restricted Caphtal Prejects Computar User Licenses ($1,000.000 or more) 861821
Restricied Capital Projects iComputer Software for Systems($1,000,000 or more) 661831
Reshicted Capital Prcjects Architeciure and Engingerng - GIP (DOT Use Oniyy 861802
Restricted Capital Projecis Capital Lease 662150

Dated: March 10 2009
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