CEO Coordinating Committee
March 3, 2022

NOTES
ACTION ITEMS
· Talk to Dean Kirby about Advisory Group and changes to Bylaws [LISA]
· Generate list of potential CoopExt Advisory Group members [ALL]
· Contact Dr. Rice re: changes to CELS Bylaws [KATE]
· Draft CELS Bylaws revision for presentation at May CELS meeting [ALL]
· Choose date for Event #1 at Botanical Garden in early June on April 28
· Send survey to CoopExt faculty/staff to request input on PD topics for Event #2 in June
11:00
External Collaborators








ALL
· Original goal: Generate list of potential external CEOCC members
· Need to fill two external openings (at least) that reflect our (5) strategic areas of focus and underrepresented communities
· New goals: Restructure this committee and form a new one
· Request change to CELS Bylaws so that the CEO Coordinating Committee is an internally focused group that meets quarterly to discuss internal operations and  determine where and when external input is needed
· Establish Cooperative Extension Advisory Group to guide programmatic priorities that meets once or twice/year -OR- Include intentional Extension representation on Dean’s Advisory Council
· External Advisor brainstorm:
Progreso Latino

Narragansett Tribe

Young Voices

RI Food Policy Council

Director of Food Strategy
DORCAS International 
Farm Fresh RI


Health Equity Zone (HEZs)
RI Rivers Council

RI Land Trust Council

RIDEM



RINLA



Sankofa


African American Ambassador 
Commercial industry representative(s)
11:35
Annual CoopExt gathering?







LISA
· Discussion on recommendation for gathering all of Extension staff/faculty to network and for professional development
· Informal gathering to networking and socialize
· Faculty and staff need to meet each other!
· Event #1: Luncheon at Botanical Gardens in early June 2022
· All CoopExt faculty and staff invited to network and socialize
· Event #2: Half-day sessions to focus on:
· Extension 101: Lightning talks / SLAMS (5 min, 4 slides per person, 30 mins at a table where audience can)
· Extension PD sessions: Community-led development, interpersonal communications, JEDI-related topics
11:45
Civil Rights Review prep







LISA
· Scheduled for February 2023
· Convene 3-4 person group to review 2014 Civil Rights Review to determine what has been done to date, what is in progress, and what is outstanding [LISA]
· Potential members: Vanessa Venturini, Kate Hardesty, Colleen Blackwood, MGP volunteer, CoopExt faculty member
Next meeting: April 28 from 10-10:45 a.m. on Zoom


FUTURE AGENDA ITEMS
1. CoopExt-wide communication
1. Annual volunteer renewal (MG, 4-H, Watershed Watch)
2. Land acknowledgement for Extension
3. AA/EE/JEDI statement for email signatures, printed collateral, website
4. Demographic data for NIFA vs. other data we want
5. Presentation on CoopExt-led JEDI work (URIMGP)
2. Narragansett Indian Tribe relations
3. Needs Assessment for Cooperative Extension
1. When?
i. Coordinate with Fall 2022 Grower Event
ii. Schedule Listening Sessions in Fall 2022
2. Programmatic needs?
· Internal Operations Task Force notes - last updated 2018
