
Minutes of the January 25, 2017 Meeting of the CELS Executive Council

Call to Order:  A meeting of the College of the Environment and Life Sciences Executive 
Council was held at 1:30 pm at the CBLS 435 conference room.  Members present were 
Department Chairs Dalton, Fastovsky, Gomez-Chiarri, Mitkowski, Opaluch, Preisser, and Sun; 
Associate Deans, Sheely and Veeger; Faculty Secretary Rice and ex-officio members Morreira, 
Palmer, Silvia, and Van Buren.  Department Chair Gold, Associate Dean Thornber, and Dean 
Kirby were absent.  Professor Payton Represented NRS.  Associate Dean Veeger presided in 
Dean Kirby's absence.

Approval of Minutes:   It was moved by Fastovsky and seconded by Opaluch to approve the 
minutes of December 9, 2016 and they were approved unanimously.

Special Presentation:
             Associate Dean Andrea Rusnock and Information Technologist Michael Burns of the 
Graduate School gave a presentation on the new system of on-line forms to be rolled out soon.  
The new system will be 100% on-line eliminating nearly all paper forms and will eliminate the 
need for downloading of PDF forms for programs of study, scheduling of exams, and other 
routine matters.  The system is expected to be fully operational for Fall 2017 with beta testing 
during the Spring 2016 Semester.   The new system is expected to save time for faculty 
members, allow for monitoring of exact location of signature holdups, and save space for storage
of records.

Additionally Associate Dean Rusnock announced that the Graduate Council has approved
a change in policy regarding comprehensive exams for non-thesis master's students making the 
exams optional.   This proposed change is pending Faculty Senate approval of proposed changes 
to the University Manual and is expected to be set in place as beginning Fall 2017.   Any non-
thesis master's program wishing to discontinue comprehensive exams should initiate a Notice of 
Change form specifying how the changes in the program would be changed.  This would begin 
as per proper procedure through a submission to the CELS Curriculum Committee.

Announcements: 
Associate Dean Veeger:
1. This afternoon (Jan 25)  at 3:30pm there will be a general assembly/kickoff 

celebration for URI's quasquicentennial, 125 years as an institution of higher 
education founded as the Rhode Island College of Agriculture and Mechanic Arts in 
1892.  All are welcome to the celebratory events and food booths on the quad.

2. Workload planning will begin very soon.  Faculty are asked to go online to the CELS 
work planning site and propose their workload plans for the 2017-18 Academic Year. 
Department Chairs are asked to coordinate teaching schedules and begin listing of 
needs for per-course instructors based on sabbatical schedules and other factors.   

3. For those programs undergoing the process of academic program review, there is now
a need to involve an external reviewer from a peer institution to assure proper 
assessment of all teaching, research and extension programming.  Funding is 
available for $1000 in honoraria and up to $1000 in travel expenses for external 
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reviewers.  Review visits should be scheduled after the departmental review report is 
drafted.

4. Periodic review of lecturers is now underway. Lecturers need to be reviewed annually
on a schedule that allows for proper evaluation prior to reappointment.  Materials in 
support of lecture review by department are provided in Appendix 1.

5. The January 2017 Provost's Academic Summit focused on challenges in building an 
inclusive educational environment.  The excellent plenary presentation by Dr. 
Annemarie Vaccarro from the Program in Human Development and Family Studies is
available for review at: 
http://web.uri.edu/provost/files/Academic_Planning_Summit_Presentation_2017.pdf

6. The time for finalizing classes for the Fall 2017 Semester is here.  Department Chairs 
are asked to consult their faculty about scheduling.  The eCampus site with Fall 2017 
scheduling is now up.   Department chairs are asked to submit changes through 
Associate Dean Veeger to Ken Sisson.

Meredith Silvia
1.  Unit budgets have been reviewed and Dean Kirby has authorized funding to June 30.

Associate Dean Sheely
1.  Reminder to Chairs to ask faculty to submit short reports of CE Activities for the 
upcoming report to NIFA

Old Business:
            There was no old business

New Business:    
There was no new business

Adjournment:   It was moved & seconded to adjourn.  The meeting was adjourned at 2:40pm.

Respectfully Submitted:
Michael A. Rice, Faculty Secretary  
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Appendix 1 -- Support Materials for Lecturer Review
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