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MEMORANDUM
Academic Affairs Annual Budget/Position Reque N

TO: Dean, College of

FROM:  Donald H. DeHayes
Provost and Vice President for Academic Affairs

DATE: December 29, 2015
SUBJECT: Investment and Budget Allocation Processesfeo
I am writing to indicate that it is time to begin
eyond. As we have discussed, we will

ts (based on funding derived from
of New Faculty Initiative (new

continue to integrate the Strategic Rein
resignations and retirements) with the Strat
funds approved by SBPC over four years). W

unique opportunity to critica
research, service and outrea
submission again W|ll consnst of 3

s Unive! sity. The process for the FY2017
cted proposal requesting faculty positions related

requesting strategic D1
well as requesting strat ion from the new faculty initiative for FY18 (and FY19
for future planning due in the Office of the Provost on February 1, 2016.

itization of faculty requests in each of the two categories of investment
above. It ant to limit the number of faculty requests. Last year we allocated
new facul |
slightly over-allocated the new faculty positions with 31 established for FY16 and FY17, leaving
24 New Faculty Initiative positions to be allocated in FY18 and FY19. Thus, | am expanding the
Strategic Allocation of New Faculty Initiative from 55 to 61 positions from FY16 through FY19.
Given our success in student admissions and retention, | am pleased to announce that we will
fund the additional 6 positions (5 tenure-track positions and 1 lecturer position) for FY17 as

part of the New Faculty Hiring Initiative. Requests for these additional 6 positions will require
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your commitment to provide additional grand challenge /honors courses beyond those that the
college has already submitted or will submit to the General Education Review Panels prior to
January 8, 2016. The commitment to new grand challenge and honors courses are to be listed
in a summary table on page 4 of the college’s budget narrative (see below).

Budget Narratives

Budget narratives will be limited to a maximum total of 5 pages (not mcludl g fa
Appendices A and B) in FY17 as noted below:

Faculty Initiative requests for your col eg
commitment to provide additional gy

recaptured centrall 3 nd strategically allocated, in most cases, at entry-level salaries. Lines
vacated because of denied tenure decisions will remain in the college/unit, but should be used
to fill prlorl rneeds in concert with the strategic plan of the college.

New Faculty Initiative Co-Share

Per our discussions in the Council of Deans, the funding commitment to support the 55 new full-
time faculty initiative is based on a $5.25M investment that was reviewed and recommended by
the Strategic Budget and Planning Council (SBPC), and a $750,000 co-share by Academic Affairs
that is to be funded from a reduction in per course expenditures over a three-year period. The
proposed formula for the FY17 co-share is as follows. For every one (1) full-time faculty hired



through strategic reinvestments and the new faculty strategic allocation, we reduce the
expenditure for one (1) per course instructor, based on the rate appropriate for the discipline in
the college (range of $3,549 to $6,500). For the total 66 full-time faculty positions allocated to
date, the funds from reducing the expenditures for 66 courses/sections taught by non-full-time
faculty would equal approximately $260,000. The College of share for FY16 &
F17 to date is: :

College of

Per course expenditures for FY2015

Number of faculty positions allocated for FY16 & FY17 to date

$ allocated for faculty salary and fringe in FY16 and for FY17 to date

In exchange for funds allocated above the co-share is:
! In addition, $XXX was allocated for staff positions for a total of $X

Public Presentation: February 23, 2016
To facilitate communication and transparency?@
CIO, etc.) is expected to make a 15-minute p'
should include a general summary of unit nee
detailed budget information.

eges and others, each unit head (Dean,
ation with 5 minutes for questions that
verall directions, but need not include

xplore issues related to the budget, rationale for
uests, and discussion of how priorities were

Colleen Roblllar

ATTACHMENTS: see next 6 pages



SUMMARY PRIORITY REQUEST LIST

STRATEGIC REINVESTMENTS FY17

Priority

College

Dept. |Position category!

Position Title & Salary?

#1

#2

#3

#4

#5

#63

! Tenure-track, clinical, lecturer or staff

2For example: ecologist $79K

3 For this specific table only, rows may only be added to equal the number of actual or known FTE

resignations by the February 1, 2016 budget narrative submission deadline.

STRATEGIC REINVESTMENTS FY18 (Planning purposes) ‘

Priority

College

Dept. |Position category!

[Position Discipline & Salary?

#1

#2

#3

#4

#1

#2

! Tenure-track, clinical, lecture
3 If requesting one of the addi

college’s commitment to having

STRATEGICA

#1
#2

2For exampletiee
from thet

ologist $79K
Y17 New Faculty Initiative, please answer by typing yes for the

§hew faculty hire offer a new grand challenge or Honors course in FY18.

W FACULTY INITIATIVE FY18

#3

#4

#5

STRATEGIC ALLOCATION NEW FACULTY INITIATIVE FY19 (Plannmg purposes)
Priority IColtege ,Hbept. aculty c vy

allenge/ v norssr

#1

#2

#3




PRIORITIZATION AND SELECTION CRITERIA

For the FY17 budget process, we will continue to use APPENDIX A for Strategic
Reinvestment requests and APPENDIX B for Strategic Allocation of New Faculty
Initiative requests. However, this year we will be asking you to state the prioritization
and selection criteria on one page (see bounded area in Appendix A and B) for each faculty
(or staff) position requested. Further, as in each of the previous annual strategic budget
planning and allocation processes, strategic requests and decisions within Academic Affairs
will be guided globally by: evidenced-based analysis of unit productwnty .2, credit hours),
performance and success, and cost effectiveness. 6 ’

We also will be using the detailed prioritization and selection crite

» _; Strate C
Allocation of the New Faculty Initiative from last year for the Strateg

position.

Specifically, how does this position ad
or service criteria?

Advance Stndent Suc

of the u niversity, including interdisciplinary, global, diversity, or experiential initiatives

and/or contribute to workforce and/or economic development.

» Adding faculty that would enhance areas of high promise for productivity and success
related to online certificate and /or strategic professional graduate programs that would
contribute directly to revenue generation potential.

» Add faculty in areas that have the potential to create centers of excellence and /or to support

existing cluster themes or new strategic areas with substantial positive impact.



Enhance Research and Scholarship

>

Add faculty expertise in critical topical and relevant areas of research, scholarship, and
creative

work of importance to state, national, and world issues.

Add faculty in areas with the potential to significantly enhance external research funding,
including generating OH that is critical to supporting the research enterprise

Add faculty in areas that will enhance workforce /economic development/business
incubation and potential impactful partnerships with external constituents, including
businesses and other institutions

Add faculty in areas that will enhance scholarly contributions that will
of life and the vitality and relevance of the university in Rl and bey

ntribute to quality



Appendix A
Strategic Reinvestment Request Template:

. e iiiialiiiis

Priority Number: #___
Position Category and Title:
College(s)/Dept.(s) requesting:
Funds requested (e.g., salary):
Year being requested for: circle one: FY17 FY18 (Planning Purposes)

PRIORITIZATION AND SELECTION CRITERIA: Do not exceed the bo




Appendix B
Strategic Allocation of New Faculty Initiative Request Template

Priority Number: #
Position Category and Title:
College(s)/Dept.(s) requesting:
Funds requested (e.g., salary):
Year being requested for: circle one: FY17 (Additional 6 FTE) FY18

PRIORITIZATION AND SELECTION CRITERIA: Do not exceed the bounded ar




Appendix C

Principles for a Strategic and Sustainable Budget Process
Division of Academic Affairs at The University of Rhode Island

) N

The principles outlined below apply to the management, allocation, and investment of general revenie
Sunds generated through the state, including funds derived from tuition and fees. These principles apply
to budget increments and decrements. While there may be occasional justifiable exceptions relative to
the management, allocation, and investment of non-general fund revenues, these principles should also
apply to all university and unit budgeting and fund allocalions

1.

Fundamental Budget
Fora budgetms process to be strateyc mstltutlonal

strategic plan

For budgets to be sustainable revenue p
mechanisms are needed to insure budgé
with salaries and benefits of personnel. 7

metrics), consistent, and transparent and should ensure an open mechanism of communication
between the responsible unit (e.g., colleges), budget managers, and departments and faculty
within units.

An effective budget process encourages innovation and efficiency, and aligns incentives for
behavior in support of strategic priorities, productivity, and cost effectiveness.

A formalized budget process, including annual submission of a budget narrative and a budget
hearing, will ensure that budget needs and requests from all units reflect unit priorities broadly,
are considered at the same time, and reflect a multi-year budget planning horizon within units.



9. Once allocations are made, units are expected to operate within the framework and constraints
of their annual budget, unless emergency situations (e.g., mid-year state appropriations
reductions, sudden dramatic enrollment shifts, etc.) occur during the year.

10. If possible within financial constraints, the Provost should maintain a contingency fund to be
used for budget protection and/or for short-term strategic investment.
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