Guidelines for the Allocation of Resources

Division of Academic Affairs

The University of Rhode Island

Resource allocation within the Division of Academic Affairs will not be done by formula, but rather by a reasoned, balanced, and subjective analysis of unit performance.  Such analyses will be guided by the Academic Plan and institutional strategic priorities as well as by unit productivity, cost effectiveness, and efforts to promote innovation and quality with careful consideration of the context of the discipline and mission of each unit.  Ultimately, the potential of units to most effectively deliver the curriculum and programs of research and scholarship congruent with our academic plan will be an important aspect.  

To ensure transparency, unit leaders should develop appropriate mechanisms to share college and departmental data and gather input on resource needs and strategic directions from departments and/or faculty.  Further, it is the unit/college’s responsibility to ensure that internal budget resource allocations are continually re-examined and shifted to best meet changing demands in accordance with strategic priorities and unit performance.  Student learning outcomes are an essential aspect of measuring the quality and effectiveness of the learning experience that units should consider in their budgeting process. 

Guidelines emerge from fundamental institutional premises:

· Effective academic units make excellent use of and fully engage the faculty resource in support of student learning through vibrant courses, experiences, and majors, active programs of faculty scholarship, and service contributions vital to the institution, community, and professions.

· The university values multiple forms of faculty pedagogy and scholarship and recognizes that there are different modes of scholarly pursuit across disciplines, departments, and colleges.

· Extramural funding is also important to the university; however, the expectation for success in this arena depends heavily on discipline and the differential availability of external funding by program area.

Guidelines considered for the allocation of resources:

Institutional Strategic Priority – cross-cutting institutional priorities include enhancing interdisciplinary learning and discovery, global perspectives, sustaining coastal ecosystems and communities, and develop meaningful partnerships within and outside the university.  Furthermore, the University community recognizes opportunities for the institution in the following broad areas: liberal learning and scholarship, health, environment, and science and technology.

Productivity – considers the balance of the academic unit’s critical contributions to educational delivery and the active and successful pursuit of extramural funds, while being mindful of educational quality and distinctive aspects of unit mission, pedagogy, and opportunity for external funding.

Cost Effectiveness – addresses the efficiency of resource utilization by academic units and the effectiveness of the unit in generating resources by attracting students, teaching, and generating external funding in comparison to the level of institutional investment and in recognition of differential learning goals.

Innovation and Quality – the institution encourages creative new approaches that promote learning and discovery and an interdisciplinary context, enhance the first-year student experience, and establish effective partnerships that can advance the university; meritorious innovative ideas and approaches that further productivity, quality, and cost effectiveness will be seriously considered for support.

