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Committee Charge: 
 
The Joint Classroom Steering Committee (JCSC) shall serve as a steering group to the 
functional areas that manage and have responsibility for classroom upkeep and planning 
(MTS, Enrollment Services, and Business Services). The committee shall be responsible for 
the development of plans for all aspects of classroom planning and management, including, 
but not limited to, the development and management of a single classroom data-base, the 
establishment and updating of design standards, scheduling and planning, assessment of 
needs for classroom refurbishments and setting priorities, maintenance and ongoing 
management of classrooms and the coordination of resources for classroom upkeep and 
improvement. This committee shall also monitor progress and the execution of these plans.  
 
Committee  
 
President's appointee: Ann Morrissey, Chair 
Provost's appointee: Robert Bullock 
Faculty Senate Appointees:  Peter Paton, Bahram Nassersharif, Mike Pennell
Enrollment Services: Dean Libutti, Ken Sisson 
Instructional Technology: David Porter, Janie Palm 
Campus Planning and Design: Ryan Carrillo, Tom Frisbee-Fulton 
Business Services: Vern Wyman 
Facilities: Jerry Sidio 
 
The Committee held meetings on October 26, December 7, January 17th.   The following 
summary is the progress that occurred relative to the committee’s oversight. 
 
Highlights from Committee meetings and work: 
 
New Funding Stream for Classroom Support allocated to JCSC 
 
The JCSC worked successfully the prior two years to identify classroom needs as well as 
recommendations to improve them. During the 2010-11 academic year, the Committee held 
a discussion with the Provost and the Vice President of Administration and Finance about 
the lack of a dedicated funding stream guaranteed annually to support classroom upgrades in 
technology and light renovations (furniture, floors, lighting, paint).  In March of 2011, the 
two Vice Presidents agreed to each provide from their divisional budgets a sum of $300,000 
(for a combined total of $600,000) annually to be dedicated to both classroom technological 
and physical renovations in support of continuous improvements to the learning 
environment.  They also agreed to support the Committee’s work by allocating to them the 



task of providing annual recommendations for these dedicated funds. With this task at hand, 
the committee focused its work in 2011-12 on identifying and prioritizing technology and 
renovation needs for general assignment classrooms, including auditoria. 
 
Data Gathering:  Classroom Technology needs of the Faculty (electronic, computer, 
smart boards, white boards, etc.); Classroom physical improvement needs (furniture, 
floors, lighting, walls) 
 
The Committee’s initial meeting of the year was to work on gathering data for all general-
assignment classroom needs. Through Media & Technology Services, the Committee 
conducted a survey of technology use and related needs of all faculty, as well as their needs 
for training in utilizing new software and technology in the classroom. With the assistance of 
Enrollment Services, a survey was also conducted of students to better understand their 
learning experience relative to technology use in the classroom.  The Committee used these 
data to help inform its recommendations of future priority needs for classroom and auditoria 
technology enhancements.  Media and Technology staff will also use the survey results to 
better provide training and professional development opportunities relative to needs.  
 
The Committee also heard from Capital Planning and Design about an assessment they had 
conducted of all classrooms.  As part of the overview, photographs of various rooms were 
viewed to better understand their condition. The Committee considered classroom upgrade 
projects underway through other funding sources, such as RICAP funds that were allocated 
to complete new flooring in Chafee Auditorium as well as work that would occur in Quinn 
Hall through fire protection related upgrades.    
 
Classroom Furniture/General Condition Upgrades 
 
Over the past year, the Committee has continued to focus attention on monitoring and 
encouraging the upgrading of classrooms. After several meetings and careful consideration 
of various classrooms needs, the following were deemed the most important priorities for 
this year’s upgrades.   
 

Furniture Upgrades, including student stations, instructors’ station) 
Crawford 221, 222; Rodman 109, 118; Wales 223, 226; Tyler 106, 108, Quinn 
103,104; Swan replacements of furniture pieces; Washburn 316, 309 (instructors 
station only). Total cost: $204,438.  
 
Window Treatment Upgrades: 
Davis 9,107,109; Fogarty 28, 120, 214; Kelley 102, 103, 203; Morrill 213, 215; Pastore 
122, 219, 234; Quinn 104, 314, Auditorium; Rodman 109,118; Washburn 111, 112, 
132, 133, 219, 220, 308, 309, 316; White 202, 204, 206, 220, Auditorium; Woodward 
216, 318. Total Windows 196; Total Cost $49,000. 
 
Chafee – 3 Small Auditoria Flooring Replacements - $20,000 
Quinn Finish upgrades in Rooms 103, 104, 314 - $30,000 
 
Classroom planning and Design 



The Committee has long been engaged in conversations about common design 
standards for various types of classrooms in conjunction with lighting, shading, 
furniture, and carpeting. The committee is also concerned about meeting the varying 
classroom size needs for the future, given projected enrollment scenarios, as well as 
the current number of classrooms and their capacities given recent new building 
completions, demolitions, and renovation projects. The committee elected to 
support a proposal from Capital Planning and Design to hire an Architectural & 
Engineering agency to conduct a study of future classroom utilization and needs. 
The Committee approved a total of $100,000 (from the FY ’12 Division of 
Administration allocation to the committee) for this planning study.   The committee 
requested a commitment from Capital Planning and Design that the work would be 
completed by the July 1, 2012 so that future planning could be informed by the 
study.  

 
 Total Expenditures Approved: $403,438.00* 

*This total includes a portion of next year’s funding (FY ’13, from the facilities 
planning budget), which was also approved and would be allocated after July 1st in 
order to make use of summer 2012 (see Appendix A for specifics).  

 
Classroom Technology Advancements 
 
After reviewing data from the surveys and recent technology improvements made to 
classrooms through NOMAD funding and the Provost’s Office funding of JCSC 
recommendations of 2010 and 2011, the Committee decided to recommend upgrades of 
various auditoria in dire need of improvements. The following were given top priority and 
recommended for summer upgrades this year.  
 

Kirk Hall Auditorium, Quinn Hall Auditorium, White Hall Auditorium:             
Each auditorium will receive new digital media installations of a new projector, new 
screen and sound system with assisted learning, digital document camera, blu-ray 
player, custom podium to match existing room woodwork, two wireless 
microphones, touch-screen control system, two handheld microphones, and one 
gooseneck microphone on podium. All auxiliary equipment will be mounted in rack 
on stage or in closet or booth, depending on location.  Also incorporated into this 
project is the purchase of spare equipment to ensure timely replacements and reduce 
repair costs. 

 
Edwards Auditorium Audio and Lighting Project -   

New audio system to be installed in current pilasters and replace large unit 
suspended above stage, may be a few small speakers under balcony in/or near 
current speaker locations.  Stage spot-lighting and small light board to be located in 
balcony. 8 wireless (handheld and lavalier) microphones and project includes new 
accessible seating in conjunction with technology related construction.  

 
Digital Media equipment, hdmi, receivers, transmitters, video switcher, touch panel, 
articulating arm, cables, and podium umbilical. 
 

 



Assisted learning Technologies 
 
Equipment for Assisted Listening for five rooms: Swan 306, Fogarty 214 and 028 and 
Ranger 103. Ranger 103 equipment will be portable as that room is being renovated 
within 1 -2 semesters.   
 
TOTAL Technology Upgrades from:  $356,882 

 
*Other technology upgrades for classrooms allocated from technology fees include a spare 
replacement projector for Edwards and a new projector for Galanti lounge to be installed 
during the summer of 2012.  (The Office of Media and Technology Services in Appendix B 
summarize additional technology upgrades that occurred during 2011-12 academic year).  
 
  



Classroom Capacity Student Stations Instructors Station Total/Room

Crawford 221 40 $11,280.00 $1,500.00 $12,780.00
Crawford 222 34 $9,588.00 $1,500.00 $11,088.00
Rodman 109 45 $18,450.00 $1,500.00 $19,950.00
Rodman 118 40 $16,400.00 $1,500.00 $17,900.00
Wales 223 57 $23,370.00 $1,500.00 $24,870.00
Wales 226 59 $24,190.00 $1,500.00 $25,690.00
Tyler 106 32 $13,120.00 $1,500.00 $14,620.00
Tyler 108 30 $12,300.00 $1,500.00 $13,800.00
Quinn 103 56 $22,960.00 $1,500.00 $24,460.00
Quinn 104 50 $20,500.00 $1,500.00 $22,000.00
Swan Replacements 8 $3,280.00 $3,280.00
Washburn 316, 309 $3,000.00 $3,000.00

$193,438.00
$6,000.00
$5,000.00

$204,438.00

Bldg Room # of Windows Bldg Room # of Windows

Davis 9 7 Rodman 109 6
Davis 107 7 Rodman 118 8
Davis 109 6

Washburn 111 5
Fogarty 28 12 Washburn 112 5
Fogarty 120 3 Washburn 132 5
Fogarty 214 9 Washburn 133 5

Washburn 219 5
Kelley 102 6 Washburn 220 5
Kelley 103 6 Washburn 308 4
Kelley 203 6 Washburn 309 5

Washburn 316 6
Morrill 213 4
Morrill 215 3 White 202 3

White 204 3
Pastore 122 5 White 206 4
Pastore 219 4 White 220 2
Pastore 234 3 White Aud 1

Quinn 104 8 Woodward 216 7
Quinn 314 8 Woodward 318 7
Quinn Aud 13

196
$49,000.00

$20,000.00

$30,000.00

$100,000.00

Total  $403,438.00 *

Total # of Windows

Furniture Upgrades

Window Treatment Upgrades

* $100k Internal AP FY12, $100k Internal AP FY13, $200k RICAP AP FY12 & 3,500 Dept. Fund 100

@ $250/ Window

Total Furniture Cost
Installation
Removals

Subtotal Furniture

Chafee ‐ 3 Small Auditoria Flooring Replacements

Quinn Hall ‐ Finish Upgrades ‐ Rms 103, 104 & 314

A&E for Classroom Study



Appendix B 
 
Classroom Technology Improvements 
Completed between FY 2011 and early 2012 
Submitted by Classroom Media 
 
Two rooms, Rodman 109 and Swan Auditorium, were upgraded with technology using 
funding from ITS and A&S Dean. These rooms have the latest digital media technology 
that will accept HDMI inputs. They offer HD projection, Blu-ray players and are 
compatible with older VGA inputs. Swan Auditorium also has an Assisted Listening 
System and enhanced digital audio for isolated speech and program sound, and a 
document camera. 
 
Classroom Technology Level 
General assignment classrooms on the Kingston campus are now designated as:  
 
  Qty  Example 
Level 0 0 
Level 1 10   Swan 313 
Level 2  91   Ballentine 101 
Level 3 3  CBLS 10 
 
Please keep in mind that the above quantities reflect general assignment classrooms on 
the Kingston campus only. 
 
 
Classroom Technology Levels – 2009-present 
 
There are 4 basic levels of technology installed in URI classrooms listed as level 0 
through level 3 below.  The levels are defined as follows: 
 
Level 0 -    Projection Screen 

- Overhead Projector on cart 
- Network connection ports 

 
Level 1 -     Projection Screen 
  -     Network connection ports 

-     Installed Ceiling LCD data/video projector 
- Projector Control 
- Projected image and marker board can be used simultaneously 
- Instructor table / podium 

 
Level 2 -     Includes all of Level 1 

- Computer / Video Input Source Switcher 
- VHS player 
- DVD player 



- Sound system with volume control (depending on room size) 
- May also have: 

o Audio cassette deck 
o SmartBoard 
o Flat panel display(s) 
o Collaboration software with host CPU(s) 

 
Level 3 -     Includes Level 2 items 

- Document camera 
- Wired and/or wireless microphones 
- Classroom capture software 
- Installed classroom computer 
- Sympodium input/annotation device 
- Assisted Listening System 
 

Note: The audiovisual industry is in the midst of transitioning to digital media. Industry 
support for analog equipment is being phased out between 1/1/11 and 12/31/13. For more 
information, Google ‘analog sunset’. To prepare for this migration, URI has upgraded the 
classroom technology standards as follows:  
 
• All existing analog equipment installs will be transitioned to digital equipment in a 
phased rollout. (DVD players will be replaced by Blu-rays which also play DVDs. 
Audiocassette decks will be replaced by iPod docking stations. VHS players will only be 
available as daily loan equipment). 
 
• All new equipment installs will be digital; (VGA+audio),  (DVI+audio) and HDMI 
laptop connections will be supported. 
 
 
Note: 
General assignment classroom status on the Kingston campus as of April 2012:  
 
  Qty   
Analog  43 
Digital  61   
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