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The Committee met quarterly this year  - in October and December of 2009 and twice during March of 2010.  The following summary is the progress that occurred relative to the committee’s oversight.

Continuing Development of Classroom Maintenance and Design Standards

In the past two years, the Committee had focused its work on having standards developed for all classrooms relative to technology.  It continued work on the oversight of upgrading classrooms given those standards and available funding.  The Committee began its work this year in spurring the Facilities Services department to develop classroom maintenance standards and put in place a process to oversee and improve the general and regular upkeep/maintenance of classrooms.  Since the Committee had expressed concerns about the condition of some classrooms on several occasions, its focus was to spur the development of standards and a process for adhering to standards.  This became a significant focus of the committee’s work this year.  At the request of the Committee, the Facilities Services Office developed a set of classroom maintenance standards after reviewing those at other peer institutions. The inventorying of all classrooms was completed in March.  The Committee was assured that work orders had been developed for all classrooms to bring them up to the standards.  Work to address maintenance issues would occur over the late spring and summer in coordination with technology services scheduled improvements.  For classrooms requiring a larger scope of work, it was reported to the committee that a project plan summary for those classrooms was developed.  Facilities Services is currently in the process of developing an overall approach, timeframe, and resource plan. The committee plans to review the classroom maintenance inventory results and plans for improvement in June 2010. 

The Committee is aware that facility related improvements (maintenance, paint, furnishings, other physical aspects) are under the jurisdiction of the Divisions of Administration and Finance. The Committee was presented with information about the Asset Protection funding source from Assistant Vice President for Business Services Vern Wyman.  The fund is partially available for building improvements and classrooms.  The competition for those funds is strong so that opportunities for classroom improvements are very limited.  The Committee learned that funds from the Division of Administration’s one-time vacancies are being used to purchase furniture for a total of 7 classrooms in Washburn Hall and 2 in Crawford Hall and will be installed over the summer 2010. The Chair requested that faculty be involved in the selection of the furniture.  Planner Ryan Carrillo will follow up on this request during late spring 2010. Other funds, such as RICAP funding, have been used to make other lab and classroom improvements.  Committee was presented with a summary of these projects.  A full report of these improvements was submitted to the Chair in late March. See Appendix A. The committee continues to be concerned that a dedicated funding stream is not available or adequately addressed through Asset Protection funding or other funding sources for the upkeep of classrooms.  The Committee plans to continue to address this issue in the future.

Classroom Technology Advancements
In prior years, the Committee had focused on the development of a classroom technology master plan in which levels of technology for classrooms were articulated and all general assignment classrooms were classified within those levels.  Past classroom technology upgrades have been mainly directed to rooms, which come under the NOMAD funding.  The problem of very limited funding for classroom technology enhancements and upgrades was discussed at length throughout the year. There appears to be no dedicated ongoing funding source for regular classroom technology.  This area comes under the jurisdiction of the division of Academic Affairs, specifically the Office of Information Services.  The Committee was informed in March that the Provost is working to fund a technology classroom improvement initiative utilizing one-time funding from this present fiscal year to upgrade the technology in most or all of the 52 Level 0 general assignment classrooms and to repair and replace older or broken equipment in auditoria.  The Chair is working with Director of Technology Services David Porter to follow up on this initiative to occur during the summer of 2010. The Committee will follow up on progress of this initiative in the fall of 2010. The Committee was also informed of other technology upgrades (wireless and NOMAD projects) for classrooms that were planned for the summer of 2010.  See Appendix B as submitted to the Committee.
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U N I V E R S I T Y    O F     R H O D E    I S L A N D

CLASSROOM AND INSTRUCTIONAL FACILITY IMPROVEMENTS

COMPLETED BETWEEN FY 2009 AND EARLY 2011

Provided by the Office of Business Services

March 26, 2010

Since the start of FY 2009, there has been considerable investment in University facilities that have benefited the condition and functionality of classrooms and other instructional facilities.  In addition, there are a series of improvement projects in the final planning stages to be completed over the coming months that will also upgrade instructional facilities.  Multiple sources of funds have and are being brought to bear to accomplish this important work.

There are also facility management efforts that have been initiated and reported to the JCSC that are designed to provide Facility Services with better information about classroom maintenance conditions requiring the performance of maintenance and repairs.

This document has been developed to highlight these investments and efforts. 

· Completed Since July 2008:

· The Center for Biotechnology and Life Sciences New Construction $59.0M General Obligation Bonds, Federal, and Private Sources

· Provided three new general assignment classrooms

· Included two lecture halls, fully technology equipped

· Provided fourteen state-of-the-art teaching laboratories

· Enabled the decommissioning and removal of the Biological Science Center

· Lippitt Hall Major  Renovation $5.0M General Obligation Bonds, $3.9M RI Capital Funds

· Developed five new classrooms

· Included one new banked lecture hall
· Independence Square II Addition $4.8M (URI Occupied) Third-party Financing and Federal Funding

· Provided three general assignment classrooms and three program-specific classroom/labs along with departmental spaces for the Kinesiology Program

· Included a fully equipped exercise science 
· Renovations to Room 113 in the original Independence Square II for the Physical Therapy Program

· Ocean Exploration and Marine Sciences Center (Pell Library) $15.5M General Obligation Bonds and Federal Funding
· Fit out and equipping of Room 115 archeology laboratory $120K General Funds

· Underway or Planned for Completion by December 2010:
· Electronic Access/door replacement and audio visual upgrades $18.3K RI Capital Funds
· Bliss Hall Classroom 305, Washburn Classroom 132

· Classroom Furniture Replacement $120.0K General Funds
· Washburn Hall Classrooms 111, 112, 132, 133, 219, 220, 308

· Crawford Hall Classrooms 221, 222

· Edwards Hall Renovations $400.0K RI Capital Funds

·  Ceiling, finishes, flooring, stage and lobby renovations and darkening shades
· Chafee: classroom upgrades, auditorium lighting & fixtures

· Morrill Hall Renovations for Instructional Laboratories $750.0K RI Capital Funds
· Rooms 301 and 307 conversion and renovation for General Chemistry instruction
· White Hall Smart Classroom $390.0K Federal Funding
· 120-seat classroom with state-of-the-art technology

·  Enables the relocation of Nursing media center
· Learning Commons, Carothers Library $1.0M General Funds and RI Capital Funds
· 10,000 sq. ft. collaborative learning center, including a mock classroom to practice presentation skills
· NOMAD Classroom Renovations and Technology $950.0K State Supported Financing
· Designed last year, this involves the execution of renovation, flooring replacement, and new finishes in support of companion technology improvements in East Hall Room 112, Chafee Hall Rooms 244, 235, 601, 602 including the opening of Classroom  242  into 244 to renovate and  increase capacity.
· Improvements Benefiting Classroom Facilities During this Period:
· Phase I Energy Conservation Improvements $3.9M (in Academic Buildings) Financing supported by Utility Savings

· Lighting fixture replacements for improved lighting with occupancy controls

· Heating system improvements , including steam trap replacements and temperature 

· Facility Services Classroom Inspection for Maintenance Response:
Facilities Services has inspected and photographed 105 general assignment classrooms on the Kingston campus using a standardized listing of maintenance and repair items that included lighting/light fixtures, heating, shades, walls, furniture, and identification of any broken items.  Findings from the inspections have been input into the work order system for scheduling and response.  Facilities Services is working with the Classroom Management Team in order to implement a standardized process for annual review of general classroom 
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Joint Classroom Steering Committee

Classroom Technology Update

March 23, 2010

Classroom Technology Advancements
Six NOMAD (Next Order Multi-modal Advanced Design) classrooms will be constructed during the summer of 2010 to be brought online for the fall.  These architect designed rooms will require major construction and will offer the latest classroom technology.  The project is currently out to bid.  Construction is expected to begin in June.

Chafee 
235, 244/242*, 601,602

East

112

Providence 
317



*Two rooms being combined to a more functional space
The following rooms are scheduled for NOMAD technology upgrades this summer.  Upon completion they will be at a technology level 3.  Providence 317 also received an electrical upgrade, new paint, carpet and ceiling, and, will have an Accordent class capture station installed.

Chafee

101

East

Auditorium

Providence
317 (A/V- remaining)

This year Asset Protection funds will be made available to upgrade classroom technology.  The two rooms targeted for a summer upgrade include:

Bliss 305

Washburn 132

In addition to the rooms above 5 classrooms in Providence will be upgraded to technology level 1 classrooms and the Paff Auditorium in Providence will be upgraded to a level 2.


GAC Configurations:


Fall 08
     Spring 09*

***  Need Updated Information
Level 0
48

39

Level 1
22 

23


Example: 
Independence 313

Level 2 
36 

42




Ballentine 101

Level 3
0

3




CBLS 10, 100
Classroom Technology Updates

Instructional Technology Center Upgrade - The Instructional Technology Center (ITC) in Chafee 208 is being upgraded this summer in order to offer the latest classroom technology for faculty use.  A successful Champlin proposal titled, “Overcoming the Generational Divide: Building a Bridge to Enhanced Learning”, has received $158,000 in funding to install the same classroom technology that is used in our most advanced general assignment classrooms.  In addition to learning from instructional technologist, the facility will be geared toward providing a space where faculty can learn from each other and practice using the equipment in a student free, “judgment free zone”.  When complete the ITC will be equipped with movable furniture, an installed projector, an Accordant classroom capture system, Classspot problem based learning system, along with an annotation device and Crestron switcher.  A laptop cart will replace the aging desktop computers to provide maximum flexibility.

Academic WiFi –  Barring any unforeseen circumstances, all academic buildings on the Kingston Campus are scheduled to have WiFi access by this Fall 2009.  Areas that already have WiFi will notice a performance improvement and areas without existing coverage will be covered.

Turning Point audience response systems (a.k.a. clicker system) was voted by the Council of Deans on March 4, 2009.  Classroom Media Assistance has 48 standard radio frequency receivers that are available for loan through WebCheckout.  Students who use ResponseWare software instead of purchasing a clicker, will be able to take advantage of the expanded WiFi coverage, as ResponseWare relies on WiFi rather than the USB radio receivers that are standard with the Turning Point system.
Improvements in Disseminating Classroom Information
The Classroom Database will have an additional field to enable users to search for classrooms by technology level.

To access the Classroom Database

http://www.uri.edu/cma

Choose “Services” then “What’s In The Classroom”


Select “Classroom Database Search Tool”

The wiki for Classroom Media Assistance which was created last year was created with approximately 14 entries as of March 1, 2009.  As of March 23, 2010 it has 61 pages of useful information and is continually being updated.  The wiki can be accessed at:

http://www.uri.edu/cma
In the Classroom Media Assistance paragraph, select “Self Help Wiki”

Media and Technology Services will be hosting an open house in the Chafee 217 this fall to celebrate the opening of the upgraded ITC.  More information to follow.

Noteworthy Possibility

Academic Affairs has earmarked year-end funding to install technology in Level 0 classrooms.  52 GAC classrooms have been identified for upgrade.  As cost estimates are returned and resources are confirmed, a plan will be put in place to upgrade as many rooms as possible this summer, with the remaining to be completed during winter break 2011.   A list of target classrooms is below.

[image: image1.emf]Level 0  Classrooms

CountRoom GAC

Needs Networked Electronic 

Access

Electronic Access 

in Building 

Already? Existing issues CAPACITY

Requires 

ALS*

Replace 

chalkboards 

with 

whiteboard

s

Blu-ray 

instead 

of DVD

Add 

Sonic 

Shock

VGA + 

HDMI 

instead 

of 2 VGA

New 

furniture 

planned

1BLSS 205 X X 71 X X X X X

2BLSS 206 X X 40 X X X X

3BLSS 211 X X 35 X X X X

4

BLSS 304

X X

Being added by 

BLSS 305 AP 

project 32 X X X X

5CRAW 221 X X 40 X X X X

6CRAW 222 X X 34 X X X X

7CRAW 223 X X 35 X X X X

8

DAVS 009

X X

currently can use 

credit card to get 

in 28 X X X X

9DAVS 107 X X 27 X X X X

10DAVS 109 X X 24 X X X X

11FLAG 209 X X X 56 X X X X X

12GILB 101 X X 63 X X X X X

13GILB 118 X X 56 X X X X X

14

KLLY 102

X X

replace/upgrade 

Dept LCD install 48 X X X X

15

KLLY 103 

X X

replace/upgrade 

Dept LCD install 48 X X X X

16

KLLY 203 

X X

replace/upgrade 

Dept LCD install 22 X X X X

17MORR 213 X X 39 X X X X

18MORR 215 X X 47 X X X X

19PAST 122 X X X 45 X X X X

20PAST 219 X X 27 X X X X

21PAST 234 X X 63 X X X X X

22

QUIN CONF 

(104) X X X 50 X X X X X

23QUIN 103 X X X 56 X X X X X

24QUIN 314 X X X 50 X X X X X

25RODM 118 X X X 40 X X X X

26TYLR 106 X X X 48 X X X X

27TYLR 108 X X X 30 X X X X

28TYLR 109 X X X 30 X X X X

29WALE 223  X X

replace/upgrade 

Dept LCD install 57 X X X X X

30WALE 224 X X 35 X X X X

31WALE 226  X X

replace/upgrade 

Dept LCD install 59 X X X X X

32WASH 111 X X 45 X X X X

33WASH 112 X X 45 X X X X

34WASH 133 X X 38 X X X X

35WASH 208 X X 39 X X X X

36WASH 219 X X

replace/upgrade 

Dept LCD install 46 X X X X

37WASH 220 X X 46 X X X X

38WASH 308 X X 51 X X X X X

39WASH 309 X X 46 X X X X

40WASH 316 X X 48 X X X X

41WHTE 202 X X X 73 X X X X X

42WHTE 204 X X X 62 X X X X X

43WHTE 206 X X X 60 X X X X X

44WHTE 210 X X X 14 X X X X

45WHTE 216 X X X 14 X X X X

46WHTE 220 X X X 18 X X X X

47WOOD 216 X X 55 X X X X X

48WOOD 318 X X 55 X X X X X

49WOOD 341 X X 24 X X X X

50ROOS 311 X 20 X X X X X**

51

BLISS 305

X

Replacement doors & electronic 

access & ALS order to ADTECH in 

progress - AP 80 X X X X X

52

WASH 132

X

Electronic access order to ADTECH 

in progress - AP 38 X X X X

NOTES:  * ALS= Assisted Listening System

4% of capacity = # headphones 

required

** Capital Planning will provide

Other factors that will increase original cost estimate.


Classroom Technology Levels

There are 4 basic levels of technology installed in URI classrooms listed as level 0 through level 3 below.  The levels are defined as follows:

Level 0
-    Projection Screen

· Overhead Projector on cart

· Network connection ports

Level 1
-     Projection Screen



-     Network connection ports

-     Installed Ceiling LCD data/video projector

· Projector Control

· Projected image and marker board can be used simultaneously

· Instructor table / podium

Level 2
-     Includes all of Level 1

· Computer / Video Input Source Switcher

· VHS player

· DVD player

· Sound system with volume control (depending on room size)

· May also have:

· Audio cassette deck

· SmartBoard

· Flat panel display(s)

· Collaboration software with host CPU(s)

Level 3
-     Includes Level 2 items

· Document camera

· Wired and/or wireless microphones

· Classroom capture software

· Installed classroom computer

· Sympodium input/annotation device

· Assisted Listening System


