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Focus on learning

D evelop goals

D efine expectations

D evelop tool/measures

M easure

A nalyze

G et buy-in

I ntervene

C lose the loop (More M.A.G.I.C.)
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Develop goals (market forces, learning 
checks, stakeholder expectations)

Define expectations (aim high)

Develop tools/measures (rubrics)



Measure   Analyze   Get buy-in   Intervene



Close the feedback loop
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