MENTORING DILEMMAS

JEFF AND CATHY

Jeff had recently been assigned to mentor a new faculty member, Cathy.  Jeff made several attempts to contact Cathy in order to begin their mentoring relationship.  She did not respond to his various emails or calls, or put him off when they did run into each other. Jeff thought it was odd that Cathy never responded to any of his e-mails or calls.  He was worried that Cathy may have questions about navigating the university and had no one to ask.  As her mentor, he felt at least partially responsible for helping her get settled. 
Jeff eventually did drop by Cathy’s office and he inquired as to how things were going. Cathy said that everything was fine and that she didn’t have any questions.  Jeff tried to engage Cathy in a conversation about teaching and research, but Cathy gave short, curt replies and didn’t seem to want to discuss these issues with Jeff.  Cathy did, however, agree to meet with Jeff bi-monthly for mentoring purposes.  These meetings were generally very short and seemed to proceed on a superficial level.  Jeff offered to assist Cathy with finding and submitting grants, but she dismissed these requests.  Jeff was concerned that Cathy did not seem comfortable talking to him and wondered if she might not benefit from additional or different mentors.  At their next meeting, Jeff brought up this idea to Cathy, but she insisted that she didn’t really need any additional support.  
Jeff wasn’t sure exactly what to do. Cathy maintained that she would continue to meet regularly with him, but when they did meet, she did not seem to need or want his help.  Additionally, he had recently heard that two of Cathy’s grant proposal’s had been turned down.  When Jeff offered to review these proposals with Cathy, she stated that she already knew how to make them more competitive and would resubmit them next year.  
What would you do in this mentoring situation?
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DAVID
David came to the department as the new junior person in a field with an extremely well-known senior man who was working on similar problems. The senior faculty member quickly became a powerful and helpful mentor to David. The two began a fruitful collaboration from which came a stream of well-regarded papers all jointly authored. 

In David 's third year, an older woman suggested that David talk with the department head. The older woman was concerned that David 's contribution to the papers would be attributed to the senior member of the pair even though David had come up with several of the central ideas embodied in the work. David went to talk with the department head. 

In the opening hour, the department head smiled benignly and spoke warmly of the work David had co-authored and of his "skillful lab work." David, however, primed by his advisor, asked directly and specifically whether the close collaboration could hurt his career. He was dismayed to hear his friend's fears confirmed. "Well, as a matter of fact, I have heard others suggest that Professor Famous must have had the central ideas...." 

As David’s mentor, how would you advice her to handle this situation?

JAIME

Jaime came to the department with very well-defined research interests in an area peripheral to the central focus of the department. He had been discovered in a vigorous affirmative action search and came strongly recommended by his thesis advisor, a man very eminent in their field. Since there was no one who could really advise him in his new department, Jaime continued to correspond weekly with his thesis advisor, who continued to be extremely helpful to him. 

In his second year, Jaime’s department head suggested that he should begin new line of research "closer to the needs of the department." Jaime was surprised and dismayed. He began to get to know other senior faculty in his department, all of whom gave him the same advice as the department head. He felt in some ways quite badly used. His future at the university seemed to depend on a switch in sub-field. He had already lost about six months while trying to decide what to do and wished he better understood the position he was in when he came and that his advisors had considered his interest before their own. 

As Jaime’s mentor, how would you assist him?
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SARAH

Sarah came to the university pregnant. She set up her office and her research program, took on two graduate students, and had the baby. The baby cried all night for months. Sarah's husband had a hard time finding a job in his field in the area and became tired and cross.  Sarah became more tired than she had ever been in her life - and she lived that way for months. She had no time to get to know anyone. She felt very lonely. Her graduate students seemed plainly disappointed in her. She frequently had to leave department meetings early to pick up her child from daycare.  The head of her section looked strained as he reviewed her first year with her and talked about her not having brought in the kind of money she should have been competing for. Sarah became quite sick with the flu that first summer. Her mother was angry with her for "never calling anymore." There was a heat wave. The research vessel hit a reef. Sarah’s husband talked of looking for a job in Chicago. The baby caught the flu from Sarah. 

How do you best help mentees work/family issues such as those faced by Sarah?  

BRIAN, JOE, & SARAH

Sarah’s chair, Brian, had a problem.  After much effort, he had finally been able to schedule the bi-weekly department meeting at a time when all faculty could attend.  However, 2 faculty had started not to attend or left early.  One was Sarah, who he also noticed was not connecting well with colleagues in the department or her students, and seemed to isolate herself.  Chair Brian was concerned that Sarah’s personality wasn’t fitting in well with the community and also wondered secretly if she wasn’t cut out for the rigors of academic life.  
The other faculty member who frequently missed the department meeting was Joe, an associate professor.  Joe’s mother had recently had a stroke, and, as Joe’s father had passed a few years ago, Joe was the only relative nearby to take care of her.  The demands on Joe’s time had become intense, especially as he also shared day-care pick-up for his 2 children with his wife.  

Chair Brian sensed that other faculty were becoming resentful about the disrupted meetings, and were extremely resistant when he suggested finding another time to meet, as several had arranged their teaching schedules around the designated time.  
What assumptions are being made by the chair?  What is your role in assisting?
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