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IT Review @ URI Structure...

* |T Review Steering Committee
« Reports to Provost and VP of Administration

« Steering Committee Charge

* Engaging outside resources to conduct review

« Conduct necessary research, coordinate meetings and work of
consultant

* Develop an implementation plan with costs

* 4 areas of Charge:

« Strategic Plan, IT Governance, Organizational Review,
Business Process Re-Design
THINK BIG éWE DO™

.ﬂ”t’%

-".'1’:-{'"



THE

UNIVERSITY

OF RHODE ISLAND

IT Review @ URI Structure...

« First Component — Currently Underway
 Review AMRC Report

 Readiness Assessment
« To accommodate proposed IT Governance structure

« IT Governance Design
 Research, interview, engage

 Learn the needs, culture and direction of information
technology at the University

« Develop a design reflective of these needs & goals
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IT Review @ URI Structure...

« Second-Component
« Strategic Plan

« Organizational Structure
 Determine most appropriate organizational structure

 Define strategic balance between centralized and
decentralize needs

« Skills alignment

* Are teams structured to align skills with service
needs?
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IT Review @ URI Timeline...

 November
« Award IT Governance bid & schedule engagement
» \Write RFP for Second Component. Post to State Purchasing.

December through January
* IT Governance Design

February/March
« Second Component Award

* March through Summer
« Strategic Plan and Organization Structure
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Conclusion

QUESTIONS 7
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