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Agenda	  
	  
o  Introduc(ons	  
o  IT	  Review	  process	  
o  Next	  Steps	  

o  University	  wide	  IT	  Strategic	  Plan	  
o  IT	  planning	  cycle	  going	  forward	  

o  Ques(ons	  
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IT	  Review	  process…	  
	  	  
•  Execu(ve	  Sponsors	  

Ø  Provost	  DeHayes	  
Ø  Vice	  President	  Valen(no	  

•  Goals:	  
Ø  Collaborate	  to	  improve	  the	  delivery	  of	  IT	  services	  
Ø  Align	  University	  IT	  as	  a	  strategic	  partner	  

	  
•  IT	  Review	  Steering	  CommiRee	  (web.uri.edu/itreview):	  

Ø  Academic	  and	  Administra(ve	  representa(ves	  
Ø  Fall	  2014	  –	  Winter	  2016	  (hand-‐off	  to	  ITgov)	  
Ø  Charge:	  Governance,	  Assessment,	  Strategic	  Plan	  
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IT	  Review	  process…	  
	  	  
•  Assessment	  and	  Strategic	  Plan	  project	  

Ø  Assessment	  phase	  kickoff	  September	  17	  
Ø  Data	  –	  ITS	  plus	  36	  departments	  &	  divisions	  
Ø  180+	  individuals	  interviewed	  
Ø  All	  faculty,	  staff,	  students	  surveyed	  online	  

ü  Nearly	  1,000	  responses	  received	  
	  

•  Governance:	  IT	  Strategic	  Governance	  CommiRee	  (ITgov)	  
Ø  December	  2015	  
Ø  University	  IT	  as	  a	  strategic	  partner	  
Ø  Engage	  University	  community,	  priori(za(on,	  strategy,	  

goals	  
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Next	  Steps…Now	  to	  June	  2016:	  

5-‐year	  University	  Wide	  IT	  Strategic	  Plan	  

	  (5	  year	  period	  is	  to	  keep	  the	  IT	  Plan	  in	  sync	  with	  the	  Academic	  Plan)	  	  
	  	  

ü  IT	  Assessment	  (Completed)	  
•  September	  17	  –	  February	  29	  

1.  Work	  Sessions	  to	  create	  first	  draf	  
•  March	  28	  –	  Late	  April	  

2.  Present	  first	  draf	  to	  campus	  for	  comment	  
•  Early	  May	  

3.  Update	  draf	  with	  results	  of	  campus	  review	  
•  Late	  May	  

4.  Present	  second	  draf	  to	  Execu(ve	  Sponsors	  
•  June	  1	  

5.  Final	  draf	  
•  June	  
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Work	  Sessions	  address	  7	  areas	  of	  IT	  focus:	  
	  	  

o  Technology	  for	  Teaching	  &	  Learning	  
o  Technology	  for	  Research	  &	  High	  Performance	  

Compu(ng	  
o  Infrastructure	  and	  Security	  
o  Process	  Improvement	  and	  Enterprise	  Systems	  
o  IT	  Service	  Delivery	  
o  IT	  Organiza(on	  
o  IT	  Communica(ons	  and	  Change	  Management	  

For	  more	  informaLon,	  go	  to:	  
web.uri.edu/itgov/it-‐strategic-‐plan	  



Crea(ng	  a	  Sustainable	  Model	  –	  Sample	  Planning	  Cycle	  for	  IT	  
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Acknowledgments	  
	  
•  President,	  Provost,	  Vice	  President	  Valen(no	  
•  IT	  Review	  Steering	  CommiRee	  
•  IT	  Strategic	  Governance	  CommiRee	  
•  URI	  Community	  par(cipants	  &	  contributors	  

•  Literally	  well	  over	  1,000	  
•  Faculty,	  Researchers,	  Students,	  Staff,	  

Administrators	  
•  Outside	  consultants	  
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Wrap-‐up	  &	  QuesLons	  
_____________________________________________________________	  

	  
For	  more	  informa.on,	  go	  to:	  

web.uri.edu/itgov	  
____________________________________________________________	  

Mike	  MoSa:	  mmoSa@uri.edu	  
Dean	  Boughida:	  boughida@uri.edu	  
Dave	  Houle:	  dhoule@berrydunn.com	  


