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While the report is to provide an overview of the institution in its current state of development, I
note that the Commission requested that you give particular emphasis to the following concerns in
its letters dated April 3, 2008 and March 29, 2011:

From the April 3, 2008 letter:

1. addressing the issues identified for attention in the Fall 2010 report:

a. developing and implementing a comprehensive, integrated financial planning process
that provides clear and robust links to academic and capital priorities;

b. implementing a systematic process of academic program review:;

¢. analyzing the implications for planning and governance of possible changes to the
relationship between the University and the State of Rhode Isiand;

2 achieving its goals for student retention and persistence to graduation and assuring the
effectiveness of the institution’s financial aid policies in facilitating accomplishment of

these goals;

From the Maich 29, 2011 letter:

1 implementing the new Academic Plan for 2010-2015 and integrating the plan’s academic
and capital priorities into the University’s financial planning process;

2. implementing the new Academic Program Review process and using the results to

improve academic programming.

Your report is due by August, 15, 2012. It will be scheduled for review at one of the Commission’s
Fall 2012 meectings.

An orientation session will be held on October 4, 2011 at the DoubleTree Hotel Bedford, MA for
institutions completing fifth-year reports due August 15, 2012. The registration fee for this event is
$100 for the first institutional representative and $75 for each additional person. An email with a
link for registration is being sent to your instittion’s—-Accreditation’ Lizison Officer who is zlso
copied on this letter. '

At the institution’s request, a member of the Commission’s staff will visit the institution, to discuss
its preparation in light of Commission expectations.

Please do not hesitate to contact me if you have questions about this matter.

Sincerely,
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RCF/sth
Enclosure:
cc: Dr. Donald H DeHayes




