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Current High Priorities
• New electronic research administration system (efficiency & transparency)

• New internal competitions management system





Current High Priorities
• New electronic research administration system (efficiency & transparency)

• New internal competitions management system

• Long-term planning for animal care facilities infrastructure

• Work with CRCA, Provost and President’s Office to Re-Define Institutes, 

Centers, Programs – and their organization within larger institution

• Re-Imagine Role, Mission, Branding of URI Research Foundation – URI 

VENTURES

• Enhance Strategic Partnerships with Other Universities, Companies and 

Consortia – e.g., RI Innovation Bonds

• Long-Term Sustainability Plan for Core Research Facilities

• DRED Internal Management – 1 & 4 Yr. Strategic Plans for Each 

Department, New Emphasis on Professional Development, Hiring and 

Promotion of Staff as Creative Professionals


