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A Proposal for

Date:
A. GENERAL INFORMATION

1. Name of institution

University of Rhode Island 
2.
Name of administrative unit

Department:

College:

3.
Title of proposed organizational unit 

Unit Title:

4. Intended date of change

Initiation Date:

5. Intended location of organizational unit

6. Description of institutional review and approval process

Approval Date

Department 








College 









CAC/Graduate Council






Faculty Senate








President of the University






7. Summary description of the proposed organizational change

8. Signature of the President


David M. Dooley

9.
Statement either that no new or additional resources are required or that compensatory reduction or reallocation of resources will take place if needed.

10.
Person to contact during the review
11.
Signed agreements for any cooperative arrangements made with other institutions/agencies or private companies in support of the program.

B. RATIONALE: There should be a demonstrable purpose and documented need for the proposed organizational change.

1. Explain why the organizational change is being proposed.

C. INSTITUTIONAL ROLE: The organizational change should be clearly related to the published role and mission of the institution and be compatible with the organizational structure of the institution

1. Explain how the organizational change is consistent with published role and mission of institution and how it is related to institutional planning.

D. INTERINSTITUTIONAL CONSIDERATIONS: The organizational change should be consistent with all policies of the Board of Governors pertaining to the coordination and collaboration between public institutions of higher education.

1. Estimate the projected impact of the organizational change on the other public higher education institutions in Rhode Island (e.g., loss of students or revenues), provide a specific rationale of the assumptions make in the projections, and indicate the manner in which the other public institutions were consulted in developing the projections.

2. Describe any cooperative arrangements with other institutions relative to the organizational unit.  (Signed copies of any agreements pertaining to the use of faculty, library, equipment, and facilities should be attached.)

E.
EVALUATION: Criteria which can be used in the future to evaluate the success of the organizational change should be proposed.

Describe the process and the criteria by which the organizational change will be monitored and periodically
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