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 FACULTY SENATE OFFICE 
 

UNIVERSITY	
  OF	
  RHODE	
  ISLAND	
  FACULTY	
  SENATE	
  
February	
  21,	
  2019	
  

	
  

Faculty	
  Senate	
  Curriculum	
  and	
  Standards	
  Committee	
  
Report	
  2018-­2019-­8	
  

	
  
At	
  the	
  February	
  7,	
  2019	
  meeting	
  of	
  the	
  Curriculum	
  and	
  Standards	
  Committee,	
  the	
  following	
  matters	
  
were	
  considered	
  and	
  are	
  now	
  presented	
  to	
  the	
  Faculty	
  Senate.	
  
	
  

SECTION	
  II	
  
Curricular	
  Matters	
  Which	
  Require	
  Confirmation	
  by	
  the	
  

Faculty	
  Senate	
  
	
  

PROGRAM	
  CHANGES:	
  

COLLEGE	
  OF	
  HEALTH	
  SCIENCES:	
  

Create	
  a	
  department	
  of	
  Health	
  Studies:	
  	
   	
  
We	
  propose	
  that	
  the	
  Program	
  of	
  Health	
  Studies	
  be	
  given	
  departmental	
  status.	
  Since	
  its	
  inception	
  in	
  2011,	
  
Kinesiology	
  has	
  served	
  as	
  the	
  “administrative	
  home”	
  of	
  Health	
  Studies.	
  Although	
  Kinesiology	
  is	
  the	
  
administrative	
  home,	
  Health	
  Studies	
  students	
  earn	
  a	
  B.S.	
  degree	
  in	
  Health	
  Studies.	
  While	
  this	
  organizational	
  
approach	
  was	
  necessary	
  to	
  launch	
  a	
  new	
  major	
  that	
  began	
  with	
  one	
  assistant	
  professor	
  and	
  20	
  students,	
  
Health	
  Studies	
  has	
  grown	
  to	
  5	
  full-­‐time	
  faculty	
  and	
  435	
  active	
  students	
  enrolled	
  in	
  Fall	
  2018.	
  Health	
  Studies	
  
will	
  also	
  be	
  home	
  to	
  the	
  new	
  graduate	
  program	
  in	
  Public	
  Health	
  that	
  is	
  currently	
  in	
  the	
  planning	
  phase.	
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Organizational Unit Change Form 
 

 
A Proposal for: Health Studies 
 
Date: 12/11/2018 

 
A. GENERAL INFORMATION 

 
1. Name of institution 

University of Rhode Island  
 

2. Name of administrative unit 
Department: Kinesiology – Health Studies Program  
College: Health Sciences 
 

3. Title of proposed organizational unit  
Unit title:  Department of Health Studies  
 

4. Intended date of change 
Initiation date:  7/1/2019 
 

5. Intended location of organizational unit 
We propose that Health Studies remain in Independence Square. Currently, Health Studies faculty 
and staff are located in Suites N and P of Independence Square. Once the planned renovations in 
Suite N are completed, all Health Studies faculty and staff will move to this location.  
 

6. Description of institutional review and approval process 
 

Approval Date 
Department        4/4/18     
College         12/21/18   
CAC/Graduate Council      
Faculty Senate        
President of the University      
 

7. Summary description of the proposed organizational change 
 
We propose that the Program of Health Studies be given departmental status. Since its inception in 
2011, Kinesiology has served as the “administrative home” of Health Studies. Although 
Kinesiology is the administrative home, Health Studies students earn a B.S. degree in Health 
Studies. While this organizational approach was necessary to launch a new major that began with 
one assistant professor and 20 students, Health Studies has grown to 5 full-time faculty and 435 
active students enrolled in Fall 2018. Health Studies will also be home to the new graduate program 
in Public Health that is currently in the planning phase. 
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8. Signature of the President 
 
 

 
       
 David M. Dooley 
 

 
9. Person to contact during the review 

 
Molly Greaney, PhD (email: mgreaney@uri.edu, phone 4-1.874.7499) 
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B. RATIONALE: There should be a demonstrable purpose and documented need for the proposed 

organizational change. 
 

1. Explain why the organizational change is being proposed. 
 

Since its inception in 2011, the Department of Kinesiology has served as the “administrative home” 
of the Health Studies Program (Health Studies students earn a BS degree in Health Studies). 
Initially, the new major in Health Studies had only one assistant professor and 20 students and 
needed the guidance, resources, and support of a well-established department. While this 
relationship between Kinesiology and Health Studies has worked well, the time has come for 
Health Studies to become a department. Health Studies will remain in the College of Health 
Sciences and will have the same curriculum and academic authority as other departments. The 
Health Studies department chairperson will have authorization to approve proposals on behalf of 
the department faculty. 
 
We propose that the program become a Department for the following reasons:  

• The number of Health Studies majors continues to grow each year with sustained student 
interest in the major; as of 10/15/2018 there are 444 active majors enrolled in classes.  

• As the major grows, it is critical that Health Studies become more visible in the University. 
Becoming a Department will increase visibility, aiding in student recruitment. It will also aid in 
the future recruitment of new faculty, as needed to meet student needs. 

• Health Studies has been identified as the home of the future graduate program in public health. 
The pre-proposal for this graduate program was approved by the Joint Committee on 
Academic Planning.  

• Kinesiology is already a very large department with, 665 undergraduate majors, 18 
undergraduate “wanting Kinesiology” students, and 15 graduate students as of 10/15/2018.  

 

C. INSTITUTIONAL ROLE: The organizational change should be clearly related to the published 
role and mission of the institution and be compatible with the organizational structure of the 
institution 

 
1. Explain how the organizational change is consistent with published role and mission of 

institution and how it is related to institutional planning. 
 

The University of Rhode Island's Academic Plan prioritizes the need to address opportunities and 
challenges related to the health and wellness of our communities as evidenced by the creation of the 
College of Health Sciences and the Academic Health Collaborative. Becoming a department 
(versus remaining a program) aligns with this restructuring.  
 
The Health Studies major aligns with the University's mission, particularly in providing knowledge 
that enriches the lives our students and the citizens that they will serve in myriad capacities.  
Becoming a department will raise the profile of the major and clearly illustrate URI’s commitment 
to health.  
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2. Explain how the organizational change impacts other units and programs within the 

institution.  Have you communicated with the other units and programs and have any 
concerns been raised relative to the organizational change?  Describe the concerns. 
 
The only program to be directly impacted by this change is the Department of Kinesiology.  Dr. 
Disa Hatfield, chair of Kinesiology, has been involved in discussions and is supportive of 
departmental status for Health Studies. Faculty from Health Studies and from Kinesiology 
unanimously voted to approve this proposal.  
 
Dr. Mary (Molly) Greaney, PhD, is currently the director of the Health Studies program and will 
serve as interim chair of Health Studies until a formal search is conducted. Dr. Greaney is currently 
appointed to Kinesiology and Health Studies, while Dr. Steve Cohen, Dr. Natalie Sabik, and Dr. 
Marissa Meucci are appointed to the Health Studies Program in the Department of Kinesiology. All 
four tenure-track faculty members will be re-appointed to the Department of Health Studies. There 
is currently a search underway for a full-time lecturer; the candidate selected for this position will 
be appointed to the Department of Health Studies. 
 
Despite being appointed to both Kinesiology and Health Studies, the large majority of Dr. 
Greaney’s time is spent working in Health Studies, primarily due to the growth of the program. Dr. 
Greaney has, on occasion, taught a class for Kinesiology, but has no role in advising Kinesiology 
students. Moving forward, recent Kinesiology faculty hires (Dr. Lauren Bohlen and Dr. Aaron 
Piepmeier) will cover courses previously delivered by Dr. Greaney. It is anticipated that the 
excellent research collaborations that have been established with Drs. Greaney, Cohen, and Sabik 
and several members of the Kinesiology Department will continue to flourish.  
 
Health Studies will remain in the College of Health Sciences and will have the same curriculum and 
academic authority as other departments. The Health Studies department chairperson will have 
authorization to approve proposals on behalf of the department faculty. 
 
For efficiency and fiscal responsibility, the Departments of Kinesiology and Health Studies will 
continue to share resources, including office equipment (copier, fax, etc.) and clerical staff. 
Currently, the Department of Kinesiology has two fiscal clerks; one full-time and the other at 40% 
(two days per week). Clerical staff in the College of Health Sciences will be redeployed to provide 
the two departments with the necessary clerical and fiscal support. The Departments of Kinesiology 
and Health Studies will continue to share advisor Stephanie Champlin (50% Kinesiology and 50% 
Health Studies). 
 
Because the Health Studies program has one associate and three assistant professors, the 
Department of Kinesiology and the Department of Human Development and family studies have 
agreed to provide additional reviewers for the annual review process for the next three academic 
years (see appendix for letters of support). These departments were selected since they are housed 
in the College of Health Sciences and work closely with both the faculty and students. 
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D. INTERINSTITUTIONAL CONSIDERATIONS: The organizational change should be consistent 
with all policies of the Council on Postsecondary Education pertaining to the coordination and 
collaboration between public institutions of higher education. 

 
1. Estimate the projected impact of the organizational change on the other public higher 

education institutions in Rhode Island (e.g., loss of students or revenues), provide a specific 
rationale of the assumptions make in the projections, and indicate the manner in which the 
other public institutions were consulted in developing the projections.  Have you 
communicated with other institutions about the organizational change and have any concerns 
been raised related to role, scope, and mission or duplication? 
 
As the Health Studies program and degree already exists, the impact of this organizational change 
will not have an impact on the other public higher education institutions in Rhode.  
 

2. List and describe any cooperative arrangements with other institutions relative to the 
organizational unit.  (Signed copies of any agreements pertaining to the use of faculty, library, 
equipment, and facilities should be attached.) 

 
N/A 
 

3. If external affiliations are required, identify providing agencies (indicate the status of any 
arrangements made and append letters of agreement, if appropriate.) 
 
N/A 
 

E. FACILITIES AND CAPITAL EQUIPMENT: Facilities and capital equipment should be 
sufficient in quantity, quality and timeliness to support the organizational change. 

 
1. Describe the facilities and capital equipment (e.g., classrooms, office space, laboratories, and 

telecommunications equipment) and assess the adequacy of these resources relative to the 
purpose of the unit and to the requirements of the Americans with Disabilities Act and state 
disability statutes. 
 
The Health Studies faculty offices are currently are located in Independence Square, Suite P and 
Suite N. Upon completion of the planned renovations (approved by Provost DeHayes and Ryan 
Carrillo) of Suite N, all Health Studies faculty will move to Suite N. Dr. Sabik’s laboratory will 
remain in Suite N.  
 
Health Studies classes are most often scheduled in Independence Square, room 192, 194, or 195. 
Classes are occasionally taught in other buildings on campus. No change in the location of classes 
is anticipated and all classroom meet the Americans with Disabilities Act requirements.  
 
 

2. If new or renovated facilities are necessary, explain in detail (e.g., requirements, costs, sources 
of revenue, and expected date of completion).  Include this information on the Rhode Island 
Office of Postsecondary Commissioner budget form 
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(https://www.riopc.edu/page/academic_program/ or renovated facilities are necessary, explain 
in detail (e.g., requirements, costs, sources of revenue, and expected date of completion). 
[Note: the Council on Postsecondary Education Finance/Facilities Committee will approve 
lease, purchase or other agreements and ensure that the facility meets all building, fire and 
health codes and ADA requirements.] 

 
 The plans to renovate Suite N are underway using operational savings from the College of Health 

Science and Provost’s office. 
 

F. FINANCIAL CONSIDERATIONS: Institutional resources should be sufficient to support the 
organizational change and must cover the estimated cost of the change. 

 
1. Identify the anticipated expenditures related to the organizational change; include the costs of 

personnel, operations, equipment, facilities and other resources.  Indicate by source 
anticipated revenues to support the proposed change. 

   
 An operating budget for the Health Studies Department will need to be established. The current 

Health Studies budget (not including salaries) is $5,700. As the program has grown, Kinesiology 
has taken on the financial burden of supporting most operations, to the detriment of that 
Department. Further, the Health Studies program repeatedly needs to approach Dean Liguori for 
fiscal support throughout the year. We are requesting that the Health Studies budget be increased to 
$10,000 (a net increase of $4,300) to support 444 students and five full-time faculty members.  

 
 There will be a cost associated with the addition of a department chair; Chairs stipend ($4,500) and 

one month’s summer salary ($10,000). Changes in clerical support will be achieved through 
redeployment of current staff within the College of Health Sciences. 

 
 The increased expenditures total $18,800. 
 
  

NOTE:  Excel budget forms (Rhode Island Office of Postsecondary Commissioner 
https://www.riopc.edu/page/academic_program/ ) are self-calculating. 
 
See Appendix.  
 

2. Describe how current institutional resources will be deployed or extra institutional resources 
will be obtained to support the organizational change (e.g., describe unit elimination, staff 
reallocations and/or external sources of monies).  

 
The Health Studies program already exists (degree granting program within the Department of 
Kinesiology) with 444 current students. While it is acknowledged that the university’s budget is not 
tuition-driven, Health Studies generates substantial tuition. We conservatively estimate a small 
increase in the number of new students that this major will attract over the next four years (see 
budget spread sheet).   
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Unit eliminations 
NA 
 
Staff reallocations 
Although hired as a split position between Kinesiology and Health Studies, Dr. Greaney is currently a 
1.0 FTE in the Department of Kinesiology. If this proposal is approved, Dr. Greaney will be redeployed 
as 1.0 FTE in Health Studies. There is no cost to this reallocation. 
 
As described earlier, clerical staff in the College of Health Sciences will be reallocated to provide the 
Departments of Health Studies and Kinesiology necessary support. There is no cost to this reallocation. 
 
External sources of monies 
NA 
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APPENDIX 
 

• Letter of Support from Human Development and Family Studies 
• Letter of Support from Kinesiology 
• Budget Form 
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