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We exist to train, educate, and support entrepreneurs 
of both new (pre-venture) and established small 
businesses. Positioned within the nationwide network 
of SBDCs, we offer resources, key connections at the 
state and national level, workshops, and online and 
in-person support that equips us to help Ocean State 
entrepreneurs reach the next level of growth. 



What Is A Marketing Strategy?

Create Goals, example:

Attract new visitors to the Roger 
Williams Zoo and make X dollars 
in revenue

How To Achieve Goal

Email visitors who haven’t been in 
the past six months and give 
them a free pass







Source: CoSchedule, University of Tennessee

Feeling Overwhelmed?

Start With A Simple
Checklist 



Step 1: What Is Your Goal



Step 2: What’s Your Brand Message?



Step 3: Target Audience 



Step 3: Create Personas



Step 4: Set Your Marketing Budget



Step 4: Set Your Marketing Budget

Klara’s Nail Shop — Marketing Budget 2021

Booking software with email and texting $50/month
Service to help gain reviews $100/month
Yelp! Membership $75/month
Website updates $25/month
Photos and videos for social media $100/month
Instagram and Facebook ads $50/month
Ad in local newspaper $500/year
Small billboard $500/year



Step 4: Common Marketing Tools

Email Service
Text Service
Review Service
Social Media Planner
SEO Analyzer
Press Release Distribution
Influencer Database
Digital Ad Company



Step 5: How To Achieve Your Goal



Step 5: How To Achieve Your Goal



Step 6: How To Evaluate What’s Working



Start Your Marketing Plan

1. Identify Goal
2. Identify Your Brand Message
3. Target Audience
4. Set Budget
5. Try New Tactics
6. Measure Results



Questions?
Type your question to the chat box

Contact Us:

401-874-7232

https://bit.ly/regRISBDC

susandavis@uri.edu

https://bit.ly/regRISBDC

